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10 Things To Keep in
Mind Before Hiring
Mobile App Developers
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Choosing the right mobile app developer is crucial for your app's
success. This guide covers 10 essential aspects to evaluate when

hiring i0S, Android, or cross-platform developers for your project.

In today’s growing digital landscape, most organisations are
increasingly seeking to build applications that can attract customers.
However, the development of mobile applications directly depends on
the skill of the developers working on it. Due to which hiring mobile
app developers who have a precise amount of technical knowledge

and skills is very necessary.

Before connecting with a developer, you should look at their past
experiences, review their portfolio and ask to define proper budget and
timeline constraints. By carefully considering these aspects, you can
easily minimize the risk of project delays, cost overruns and poor

quality output.

Moreover, partnering with a good mobile app development company
can help you in building applications with expert knowledge of

professional developers.

Moving ahead, this blog post will help your business in understanding
the factors that are needed to be considered before hiring mobile
developers, and also help you in transforming your ideas into finished

products by selecting the right development partner.

READY TO HIRE THE RIGHT MOBILE APP
DEVELOPERS?

Connect with our expert team at MSM CoreTech Innovations to discuss

your project and find the perfect development solution.

Schedule Free Consultation

Why Hiring the Right Developer
Matters: Market Insights

« The mobile app development industry is set to reach USD 626.39
billion by 2030.

« Another report suggested that the US app market is set to grow at
a CAGR of 14.1 percent by 2030.

« The global Al app development market size is estimated to reach
USD 221.9 billion by 2034.

.

Recently, the Google Play Store saw a 31% growth in mobile app
downloads, whereas the Apple App Store recorded only 2.5%.
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« The platform market share for mobile applications is currently
consumed 72.55% by Android users, iOS with 27.04% and
Samsung with 0.222%.

Key Aspects To Consider
Before Hiring Mobile App
Developer

Building a mobile application for your company can significantly
increase your sales. Whether it is a shopping application or some
informative app, the majority of smartphone users prefer mobile apps
over web browsers and sites. Hence, a mobile application is very

necessary for increasing brand presence.

However, while hiring a mobile app developer, you need to clearly
outline everything. Explore good communication skills, experience and
technical expertise. Moreover, to further simplify the selection process
for you, we have prepared a mobile app developer checklist that can

help you in selecting the right and best choice.
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1. Evaluate Developer's Experience and
Portfolio

Mobile app development is a very complex task, and developer’s
experiences are not enough to acknowledge their qualities and
expertise. Before an app reaches the end-user, the application goes
through different steps like idea, development, design, testing and

deployment.

In addition, a developer's years of experience does not fully reflect their
capabilities. A trusted portfolio of recent projects is necessary, as the
analysis of recent work can help you in examining their qualities more
specifically. You can also check user ratings and reviews on recently
live projects on which the developer has worked on to better
understand their capabilities. Always remember to select a developer

who has good practical knowledge and experience.

Moreover, to analyse more in depth, ask developers about their

understanding of the latest versions of iOS and Android.
Key points to consider:

« Check quality and performance of their past works
« Verify years of experience and team expertise

« Ask about expertise on latest platform updates
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2. Understand Platform Expertise (Android vs
i0S)

Tips for hiring mobile app developers consist of a strategic assessment
of platform expertise, because the choice of platforms affects cost, user
reach and performance significantly. However, 70% of the global app
market is covered by Android in emerging markets, while iOS has
strong dominance in western markets. Whether you want a native
application or a cross-platform with a single codebase and better

compatibility.

Hire Android app developers, who are good with well-versed
programming languages like JAVA, Kotlin, C#, Python and C++, or
explore iOS developers, who are good with Swift, Objective-C, Flutter

and React Native.

Moreover, iOS developers must comply with Apple's strict human
interface guidelines and App store reviews process and Android
developers should manage fragmentation, so the app can work across

different devices and screen sizes.
Key points to consider:

« Determine need of native or cross-platform development
« Ensure expertise in platform-specific language and tools

« Consider target audience and market demographics

3. Assess Technical Skills (Scalability,
Backend and Cloud)

The functionality of modern applications requires a set of tools and
technologies that work together effectively. Additionally, with increasing
user expectations, organisations are needed to develop scalable
applications, which can offer different features at a single time. For this,
hiring mobile app developer who have good knowledge of trending
backend technologies (Python and Node.js ) and databases
(MangoDB, MySQL, Firebase) is very necessary for managing
operations and storage of data. You should also look out for the
integration capabilities of third-party services like payment gateways,

authentication providers and analytics tools for real-time analysis.

Lastly, check for the cloud expertise also, as it is very necessary for
managing services, security and cost effectiveness of the platform. The
developing team should be comfortable with cloud structure so that
they can leverage serverless functions in the application, leading to a

good user experience.
Key points to consider:

« Verify expertise with modern scalable programming languages
« Check database and backend capabilities

« Explore integration capabilities and cloud knowledge

4. Review Development Process and
Methodologies

Before hiring mobile app developers, you should precisely evaluate

their development methodologies like Agile, Scrum or DevOps to
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ensure full transparency, post launch support and quality assurance.
Look for developers who are offering scalability with strong past
experience. A reliable app development company will offer visibility on

every stage of the development process through regular meetings.

The development process must include the proper quality testing of the

application before

launching, and ensuring the developer works on a realistic timeline for

achieving milestones.
Key points to consider:

« Confirm the methodology they follow
« Understand their spirit planning and requirements

« Assess their project management and collaboration tools

5. Verify Security and Compliance
Knowledge

When you plan to build a mobile application, you should verify the
knowledge of security and compliance before hiring a mobile app
developer. Around 78% of the mobile applications fail due to poor
security features, user experience and technical breakouts. A security
breach can cause big failures of the application, so it is very crucial to
acknowledge developer compliance and security capabilities before

hiring.

Look for secure coding practices, encryption assistance, authentication
and authorization features with quality testing to make a successful

application with the help of professional mobile app developers.
Key points to consider:

« Ensure data encryption standards

« Check compliance with industry regulations like GDPR, CCPA and
HIPAA

« Confirm regular security audits and penetration testing

6. Check Post-Launch Support and
Maintenance

Mobile app developer checklist includes a post launch support step that
is beyond the initial development process. The long-term success of
the application usually depends on the maintenance and support
assistance of the developer. Neglecting this step can lead to huge
failures, security vulnerabilities and rejection on the App store.
Moreover, ongoing support helps in offering better user experience and

increasing the conversion rates, preventing app form deletion.

Additionally, OS updates are very much necessary to align with
platforms like iOS and Android , as they launch new versions annually.
So if you hire a good mobile app developer with long term partnership
support, it will be cost effective, scalable and will provide constituent

results to you.
Key points to consider:

« Discuss the update frequency for OS compatibility
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« Clearly specify the duration and scope of post-launch support

« Understand the cost structure for ongoing maintenance

7. Understand Pricing Structure and Budget

Before choosing a developer, a strategic approach should be followed
for budgeting to avoid cost overruns, which can occur due to non-

development expenses or because of overlooking the project stages.

While hiring mobile app developers, check out their pricing model
(fixed/hourly), ask for any hidden costs involved beyond initial
development and look out for a cost breakdown of the app
development lifecycle to get a better understanding of the budget
required. Also, checkout for regional price differences as developer

location can significantly impact the hourly rates.
Key points to consider:

« Compare fixed and hourly based pricing models
« Checkout additional cost required beyond development

« Consider geolocation and its impact on cost

8. Evaluate Communication and Project
Management

The 8th step is of analysing the soft skills and procedural discipline of
the developers before hiring. Effective project management and
communication skills are necessary for building robust mobile

applications with proper technical expertise.

Confirm that the developing team uses a reliable and real-time tool for
daily communication, like Slack, Discord or Microsoft teams. Look out
how the team tracks and monitors their performance and evaluate how
easily they respond to inquiries during the interview or bidding phase.
All these factors will help you in hiring right mobile app developers that

are good at communication and have good responsibility.
Key points to consider:

« Establish clear communication channels and frequency
« Consider availability and time zone different at initial stage

« Request access to project tracking dashboards

9. Request References and Client
Testimonials

Hiring the right mobile app development partner needs due diligence.
Ask for references and client testimonials for gaining insights beyond
portfolio. Client feedback provides an authentic understanding of
chosen developers reliability, communication style, technical expertise

and project management capabilities.

Moreover, be alert to potential issues during your questioning. If the
developer hesitates in providing references or if you find any
inconsistent reviews and unrealistic promises eliminate that name from
your list. Moreover, explore reviews on trusted platforms like Clutch,

GoodFirms, G2 and AppFutura. These platforms provide valuable

X

3


https://msmcoretech.com/blogs/cost-to-develop-a-mobile-app
https://msmcoretech.com/blogs/cost-to-develop-a-mobile-app
https://wa.me/+919426029999?text=Hi%20MSM%20Coretech,%20I%20am%20interested%20in%20your%20Web%20and%20Mobile%20app%20development%20solution
mailto:info@msmcoretech.com
tel:+919983085555
https://wa.me/+919426029999?text=Hi%20MSM%20Coretech,%20I%20am%20interested%20in%20your%20Web%20and%20Mobile%20app%20development%20solution

external validation, allowing you to select a reliable mobile app

development agency.
Key points to consider:

« Ask for contact information for at least 3-5 clients
« Check for reviews on trusted platforms like GoodFirms and Clutch

« Look for case studies reflecting problem-solving abilities

10. Ensure Cultural Fit and Team
Collaboration

In 2026, hiring a good mobile app developer is like looking beyond
code and cohesive partnership. A cultural fit and collaboration
minimises the chances of misunderstandings with lowering the

unnecessary friction in the development process.

It is very important to check the shared values among the development
team, their working style and long-term partnership potential, as this
will help in acknowledging the capability of the developers to work on

your project.
Key points to consider:

« Check compatibility with your company value and work ethic
« Evaluate their willingness to collaborate with your existing team

« Test responsiveness and proactive communication style

VS CROSS-PLATFORM?

Talk to our mobile app development agency experts and get clear answers
to make the right hiring decision.

CONFUSED ABOUT I0S VS ANDROID OR NATIVE ‘ %
p},
-

Talk to Development Experts

Conclusion

In today’s digital landscape, hiring the right mobile app developer is
one of the most critical decisions that will determine your application's
success in a highly competitive market. From exploring different
portfolios and technical expertise to checking platform specific
knowledge, quality and maintenance support there are several factors
to be considered before hiring mobile app developers. Each factor
plays a crucial role in developing a user centric high-performing mobile

application.

Whether you need to hire iOS app developers for seamless Apple
ecosystem experience or want Android specialists for broader market
reach, thorough analysis is very necessary to align developers with

your business goals and technical requirements.

At MSM Coretech Innovations, we fully understand that a successful
mobile app development requires things beyond coding strategy,
cutting-edge technology and commitment to quality. Moreover, as a
trusted development company we offer full scale mobile app
development services that can transform your vision into realistic

applications that can drive business growth.
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FAQs

Q1. What are the most important tips for hiring mobile _
app developers?

Exploration of portfolios, platform expertise, past client review

ments, ing technical skills with checking security

and compliance capability. Also, remember to check the post-
launch support and maintenance assistance provided before

making the final hiring decision.

Q2. How much does hiring a mobile developer typicallyIr
cost?

Q3. What needs to be included in a mobile app
developers checklist before making a hiring decision?

Q4. Should | need to be a freelance developer, an
agency, or can | build an in-house team when hiring +
mobile app developers?

Q5. What questions should | ask when hiring mobile

app developer to ensure they are the right fit? +
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